SUPPLY.
Supplier Evaluation Scorecard
Blank, editable supplier evaluation template.
Supplier
	Supplier name
	

	Evaluation period
	

	Evaluator
	



Scoring
	Cost / 10
	

	Delivery / 10
	

	Quality / 10
	

	Service / 10
	

	Compliance / 10
	

	Capacity / resilience / 10
	

	Overall score
	



Decision
	Key findings
	

	Action / owner
	

	Review date
	



Notes / additional information
	

	

	

	


SUPPLY template — editable working document. Verify applicable contractual, carrier, customs and regulatory requirements before use.




